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There is no doubt that internationalization of Chinese is enterprises' needs and
choices under the process of economic globalization and energy power of the world
development. In recent years, China's central enterprise focus on "stronger, better and to be
world-class" as the core objective on development of the national reform.Therefore,
enterprise will implement on walk out of strategy. As the world's largest public service
enterprises, the State Grid Corporation of China (SGCC) vigorously implement the
strategy of internationalization, promoting the mode of enterprise development and
transforming the development of grid, which has achieved remarkable results, even there
also exits risks and challenges. To research the International practice and to explore of
SGCC have important significance on promoting the internationalization of Chinese
enterprises.
The first chapter introduces reason, purpose, significance, contents and methods of
research and papers framework of the topic.The second chapter describes the theory of
enterprise internationalization strategy, including business strategy theory, international
strategy theory, competition theory, as well as about the practice of internationalization.The
third chapter describes the basic situation of of SGCC and its develop strategy. The forth
chapter describes its existing international strategy, including the operations and
effectiveness in Philippines, Portugal, Brazil, Italy, and the management of affairs. The
fifth chapter analysis not only the internal and external environment but also its own
strengths and weaknesses, opportunities and risks of SGCC, combined with the current
situation and development of the world and China's economy, society, energy, electricity,
etc. The sixth chapter makes recommendations on the new international strategy of SGCC.
The seventh chapter is conclusions.
This paper argues that outcome of the internationalization strategy of SGCC
embodied in: Prominent international business operating results; Operational capabilities
and significantly improve the level of management and control; Outstanding "China leads"
and "China Creates"; Upgrading the overall equipment manufacturing; As well as the
significant brand image and international status and so on. SGCC of international main
features are: Assessing the situation and focusing on planning; Clearing strategic
positioning and business objectives; Ultra high voltage(UHV) technology and operational
capability is the core competitiveness; SGCC's strategy is closely related to the world
economic situation and China's national strategy. This paper presents recommendations
for SGCC in order to promote international strategy: Take advantage of the core















Internet; thus actively play the national strengths and management capabilities to enhance
China's influence in the world in energy development and energy transformation;
Vigorously strengthen the quality of talent and management capacity, improve operational
efficiency and prevent risks of international operations; objectively face countries'
political and economic interests and corporate social opportunities, build strategic
cooperation and win-win situation for sustainable development.
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